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TOWN COUNCIL
FINANCE SUBCOMMITTEE
WATERTOWN, CONNECTICUT

SPECIAL MEETING
FEBRUARY 11, 2026 - 7:00 P.M.
MINUTES

WATERTOWN TOWN HALL
TOWN COUNCIL CHAMBERS
61 ECHO LAKE RD.
WATERTOWN, CT 06795

Pledge of Allegiance.
Vice Chair Michele McHugh called the meeting to order at 7:00 p.m.

Call Meeting to Order.
Vice Chair Michele McHugh led the pledge ot allegiance.

Roll Call. (All members of the Town Council are members of the Finance Subcommittee)

PRESENT: Michele McHugh, Vice Chair
Dan Cocchiola
Ken Demirs
Robert Desena

Carina Noyd (phone)
Robert Retallick
Rachael Ryan

ABSENT: Jonathan Ramsay, Mary Ann Rosa

OTHERS PRESENT: Mark Raimo. Town Manager
Maria Guerrera, Finance Director

Review proposed FY 2026/2027 budgets:

a. Library
Donna Rintelman, Director of the Watertown Library Association gave a
presentation regarding the library operating budget. The presentation showed that
the library serves 11,5301 registered borrowers, 87,152 physical items for
circulation and having 46 percent of the town as card holders.
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Presentation attached

Council questions:
Vice Chair Michele McHugh asked what overlap of services is there between the
branch and the main facility. hour wise?

Donna Rintelman answered the branch is open currently Tuesday, Wednesday.
Thursday from 10 a.m. to 4 p.m. The main library is open Monday and Friday
from 10 a.m. to 5 p.m., Tuesday, Wednesday and Thursday 10 a.m. to 7 p.m. and
Saturday’s from 10 am. to 2 p.m.

Vice Chair Michele McHugh asked about the existing services at the branch?

Donna Rintelman answered the branch is utilized as a children’s library to 3rd
grade and is also has an adult popular fiction library. It also houses now The
Book Nook.

Vice Chair Michele McHugh asked on the estimated health increases medical
when will those be finalized and how close are we to the fifteen percent?

Donna Rintelman answered that is not up to me. we are very fortunate in that the
3 employees that we have medical insurance come in with the town as three more
people.

Michele McHugh asked do yvou charge for any services, you mentioned notary?

Donna Rintelman answered it somebody loses their library card we ask for a
$1.00 for a replacement. There is no charge for someone to become a member of
the library. If they become a member of the association there is a $15.00 annual
charge. We currently do charge for copies. | don’t even think that is breaking in
on the cost, the ink and the paper but it does bring in people to utilize the service.
[ discussed with our board of trustees at our last meeting about bringing back
fines in a formal way and we all agreed that is something we would be doing.

presentation attached

Elections

Diane Stengl Democratic Registrar and Christine Shields Republic Registrar,
stated their budget is down $2.750 down from the previous year. The decrease
comes with the election worker line from an early voting grant from the state. We
did increase our printing line items because we are not sure what the new



Town Council
Finance Committee
February 11, 2026
Page 3

tabulator costs will be depending on the baliot. we increased our event meals and
there is a decrease in oftice furniture.

Council questions:
Vice Chair Michele McHugh asked when we feed them do we patronize the
restaurants in town?

Diane Stengl answered ves, we use the Meat Center during carly voting with a
sandwich and a drink for each worker. The election itself we do breakfast from
Jimmies and then lunch from LaBonne’s.

Vice Chair Michele McHugh asked you spoke about an early voting grant. who is
responsible for writing that grant?

Diane Stengl answered the state says here is the money now show us how vou
used it. we just reported that to the state. There is no guarantee that they are going
to continue giving us grant money.

Christine Shields added there is so much up in the air because after many vears of
being similar we got new tabulators. for early voting they are so many changes
that are taking place, some of our numbers need to change a little bit more or less
each vear to accommodate. As the ballot numbers costs increase or decrease we
are learning the companies sometimes are telling us some things we did not know
previously things are changing back and forth.

Diane Stengl added our advertising budget might change due to the Town Times
1s no longer there, we have to deal with Hearst Media and we are not sure what
they are going to hit us with.

Dan Cocchiota asked the value of the grant?

Diane Stengl answered this past grant was approximately $11.614 almost all that
could have been applied just to the workers having nothing to do with the
printing, the media and the meals things like that. Prior to that we received
$7.500. prior to that we received $10,000 however much the state feels like

giving.,
g

Dan Cocchiola stated it is random and asked if we don’t get what we anticipate
we are on the hook for the difterence?

Diane Stengl answered absolutely, there is no say how early voting goes, it is in
front of the legislature again but it may not be voted on this session, it may wait
till the next session.
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Christine Shields added we are waiting to see what has been given to us. the most
we can do 1s call our legislators.

Diane Stengl stated we would like shorten early voting. It's a huge expense and
we don’t get any extra voters they seem to think that we will. It the same amount
of people over a longer period of time.

Dan Cocchiola asked how long have we been doing early voting?
Diane Stengl answered early voting is new.

Dan Cocchiola stated it's a couple of vears. It it were to shorten to 1 week vs. to
what is now?

Diane Stengl answered that is what the Association of Ct is advocating for.

Christine Shields stated right now primaries are seven days and the regular
election is 14 days Monday.

Economic Development:

Mark Raimo stated there is a zero percent increase in this budget. After meeting
with the Economic Development Coordinator. we agreed to feave the budget as
is, the only part that I would like to advocate for to keep in the budget is the
$15.000 Facade Improvement Program.

Council questions:

Rachael Ryan asked so the budget that we got is incorrect. it savs $66.787 that
number is not the correet number? There 1s a large increase in the Economic
Development Consultant line it went from $33.000 to§ 42.000?

Mark Raimo answered we did not have that money available last vear in front of
the council so that is money we associated with a potential raise. It would be
budgeted under wage and benetfits. There is no increase, just a carry-over from
one line.

Rachael Ryan asked are you saying that the consultant is currently making
£42.000 and that is just continuing.

Mark Raimo answered that is correct, it 1s current salary it has not come in front
of the council to discuss. The wage increase is for department heads as we
created the budget. we put the money into wage and benefit to offset. Because we
just don’t have the time to plan that out. As normal we would budget for union
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wages, two and three quarters percent it would be wage and benefit. This is just
the actual number. Our total budget of the town would be the same according to
this. [t would be reduced out of benefits and its in this particular department.

d. Probate

Mark Raimo stated probate is our fee that we pay probate in our geographical
area. The cost for us to be part of this probate is $8.017.90. It’s broken down, it
takes our net grand list and prorates it appropriately.

e. Town Manager

Mark Raimo stated vou are going to find wage adjustments; the salary items were
trued up because I have not finished our white-collar union contract so we
budgeted in wage and benefits and now we carried it over this current budget.
Additionally. as we put together social media stipend and the stipend for the
emergency management person within the Town Manager’s oftice. [t was only
meant to be like that temporarily because there are issues that come up. Where on
the social media that individual would be going out on the weekend. We felt we
pull those stipends out. and put it into the actual salary we are still within the
range of that salary. With our human resource position. we have taken some of
those day-to-day tasks. moved it from that director’s position and put it on a staff
member. We gave a small bump up to that staft member to accommodate those
changes. With that T had some small increases to training and meeting costs and
small increases to programs and events. Our emergency management grew we
kept all the stipends except the same for the one [ just explained. We have a small
increase that is stated in the executive summary. it was a $10.342 increase that is
about 2.9 mcrease to the budget.

Council questions:
Vice Chair Michele McHugh asked with the stipends, | am thinking of them
similar to bonuses is that correct?

Mark Raimo answered no. it would be for work performed. It you look at
emergency management among several staff members, some of them are
employees, some are volunteers, one of our staff members are a non-exempt
employee which they are a union member. Our exempt emplovees there is no
issue providing a stipend because there is no consequence to that. Having that
union person in there specifically under this circumstance.

Viece Chair Michele McHugh asked T guess what [ am getting at is for the
nonunion people if you put the stipend money into their actual wages then the
following year they are going to get the 2.9 percent: it becomes part of their
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salary. So next vear they will get 2.9 of that amount. where if it’s a stipend, it sort
of'a won and done.

Mark Raimo answered I am in full agreement: it doesn’t work out well for us. If
somebody were to make a complaint about that and I did have discussions with
our attorney over this. The issue we saw was as yvou check oft the amount of
work that is done, we are finding it is well over that 33 hour per week. That
person individually would get that increase every vear. the other stipends we are
going to leave in place. it is a won and done per vear. Don’t forget the EMPG
grant really supplements 50 percent ot those stipends under the emergency
management.

Dan Cocchiola stated if we are adding work load to the position, adding to the
salary structure makes reasonable sense. 1 want to think about the social media
communications.

Dan Cocchiola asked the 2110 line has that significant bump in the salary, 43 to
58 is that where it is reflected if so. are there expectations parameters that are
going to be pretty explicit on what we want the person to produce in terms of that
communication piece?

Mark Raimo answered specific to social media, the person who is in that position
has taken up a leadership role in developing that program and continues the need
to enhance that program on regular basis. On the website you will see a lot of
changes, with pictures which are taken during times of vear, pictures changing on
the weekend. then events she will take it upon herself to go on the weekend to
those events. Yes. the expectation has been set in the beginning and that
individual stepped up and made it more than what we expected.

Dan Cocchiola added having that in the within the job description would be
truitful.

Rachael Ryvan asked the administrative assistant line it is a $13.000 increase. so
the $3.300 stipend is being added in and then you mentioned in that summary the
$3.000 for the additional increase and that is $6.500 where does the other $6.500
come from to get that $13.000 increase?

Mark Raimo answered it accurately reflected because it was kept in wage and
benefits because that is how we were able to produce the budget. This is trueing
up those wages based on that money coming out of wage and benefits. I don’t
have those exact calculations but there was an adjustment in that difference so it
did miss the $2,500 stipend the grant that accounted for $2,500 dollars for that
$6,000 whatever you stated we have $4,00 difference. We can show you the
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document to show that was a wage adjustment. When we settled our contract for
the white collar was a 3.25 percent increase for the first vear, we are already into
that second year of the budget they adjusted it another 2.73 percent.

Rachael Ryan asked going forward can we get accurate numbers in our budget
book.

Mark Raimo answered we can’t give accurate numbers because we do not know
what the numbers are. we don’t know what we are going to settle with the
contract. We have to make an adjustment or estimate of what that number will be.
This is not a fault on the town or staff members this is way to budget to make
sure we enough money to complete deals that we are making with the unions.

Rachael Ryan stated I don’t recall having this being an issue. is there something
different in past vears. [ know there is ongoing negotiations we have always had
salary numbers set have been accurate from what I recall.

Mark Raimo answered nobody delved into the numbers this has been the standard
practice longer than I have been here, it always the way it has been budgeted. If a
contract is not completed. we have to put money aside. [ don’t think it should be
placed up front where the unions when we are heading for those negotiations.

f. Town Council

Mark Raimo stated the total for Town Council has staved at $19.000. The only
item [ contemplated changing, we pay a vendor to take changes in our
regulations, they codify that for us, We are hoping to get that started out of this
current budget year. [ left it at that same amount it was $13.000. We are hoping
to get that process started by the end of the close out of the budget vear and
carry over into the next year.

g, Public Buildings

Donna Ford, Purchasing Agent and Tony losa, Building Maintainer present and
gave a presentation on the public buildings with staff consisting of herself, the
building maintainer and four part time custodians taking care of 17 buildings in
the town.

presentation attached
Council questions:

Vice Chair Michele McHugh asked on the Senior Center how long has the Senior
Center in need of repairs?



Town Council

Finance Committeg
February 11,2026

Page §

Donna Ford answered quite a while. We made repairs to the sidewalk over time
but it just doesn’t last with the snow and the frost heaves.

Vice Chair Michele McHugh asked you talked about applyving for grants?

Donna Ford answered for the Police Department we have applied.

Vice Chair Michele McHugh asked who writes the grants?

Donna Ford answered between the Town Manager and myself we have done that.

Mark Raimo added [ have been in touch with our representative Mr. Polletta we
expect this grant to be awarded last fall and the state did not move forward on
grants. Our project is still viable to keep in touch on a regular basis. The HVAC
was bad when [ was there and [ have been retired 14, 15 vears. With us changing
and moving towards a capital budget as we move through this presentation with
the council. If we do remove this because I do feel we are going to get the grant.
we may want to do it is to put seed money into that project if needed. We can
discuss as we talk about capital projects.

Vice Chair Michele McHugh asked to fix the aging HVAC svstem at the Police
Department is that really going to address the issue? You spend $988.000 dollars
I know what is not possible for us to put aside money on a new Police
Department and a new garage is that going to solve the problem. throwing good
money after that?

Tony losa, Building Maintainer answered the way I look at it is that the town still
owns the building and to build a new Police Department the town will still either
have to sell it and make more revenue on it, it will still be heated and cooled. If it
doesn’t get heated and cooled down. we are going to have to rent a trailer and
pump heat into the building into the duct system and or air conditioning. Renting
that is going to be very expensive because we are going to need that per building
and health code, it not like we have many options.

Vice Chair Michele McHugh asked if you spend the $988 thousand for HVAC is
that going solve the issue for the HVAC?

Tony losa. Building Maintainer answered yes, to tear down the whole entire
ceiling and tear down everything and replace the ceiling along with the roof top
units. Its not like the Police Department can shut down and we can do the work
and they can reopen. They are open 24/7, It is going to be a very complicated
thing of trying to do an office, move to another office so they continue to do their
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work. [t's going to be a lengthy process: it will have to get done, The Police
Chiet still wants to put money into the building the chances of having a new
Police Department are slim to none. You still have to invest in your
infrastructure.

Robert Desena stated Donna [ appreciate your explanation of all the expansive
and encompassing your role is for your statt in maintaining our town’s 17 public
buildings to code, obviously excluding the BOE building. You and your
maintainer and the remainder of your staff are continuously in crisis situations
has been brought by department heads. You are trving to maintain before they
become not only safe but OSHA concerns. A good example is the maintenance
garage that your maintainer works on, its has been here for vears. it's used for an
office, supplies. for the truck that was wisely purchased. Thank vou for what vou
both do.

Robert Retallick stated the senior center is quite disturbing and I guess | am
asking did we have an architect already take a look at the building to see if we
can move the door to a different side? We may have to make an emergency
expenditure?

Donna Ford answered we have preliminary plans, we have not had anything vet
because we are waiting to get the money but 1 did have a company to come out to
do this. the same company that did highway. [t would be all encompassing on
them. They would make sure the codes are up to code and they have begun to do
that. and that costs money to have them do it fully. It we got the money they
would go ahead. They would draw the plans they would be responsible for all of
that.

Robert Retallick stated thev gave vou an estimate? Mr. Retallick asked the Town
Manager if he could expedite to get this on a list going forward.

Mark Raimo. Town Manager answered [ would be happy to put an appropriation
there.

Vice Chair Michele McHugh asked have we gotten more than one quote?

Donna Ford answered no that was the only one. 1 can certainly do that, we would
have to put that out to bid. This company I would not have to put it out to bid and
the benefit to that is | would have to try to write up the bid with all the codes and
that wouldn’t be my expertise. | need someone that knows how to write up a bid
with all the specific codes. This would have to be with fire codes. OSHA rules,
ADA compliant, many codes that would have to go into this. this company would
do all that.
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Mark Raimo. Town Manager asked Ms. Ford to explain why by using this
company?

Donna Ford answered just like the highway garage this is trom a consortium
where this has been already put out to bid. They have already received bids for it.
It is like the state bid we order things from. This is the same its already put out to
bid just like we did with highway.

h. Fire Department

David Bromley. Fire Chief gave a presentation on the 26/27 fiscal year budget
reviewing the volunteer membership on what thev do with rescue. fire and
medical.

presentation attached

Council questions:

Vice Chair Michele McHugh asked under Section 505 equipment vou put replace
car two for $30.000 but then it looks to me that car two was replaced in...

David Bromley answered what we do replace vehicles. those command tvpe
vehicles. we do them on a lease purchase for three vears, this is payvment two of
three.

Dan Cocchiola stated 1f we had a full pay for the Fire Department vou estimated
it would be about $3 million and asked do vou currently work more than 35 hours
in vour role?

David Bromley answered | currently get paid for 30 but I do more than 30.

Dan Cocchiola asked you have 76 people.

David Bromley answered we are down to 73 people.

Dan Cocchiola stated they are part time.

David Bromley answered they are on call and whoever responds to the fire house
gets $10.00 per call.

Dan Cocchiola stated your request for full time to me doesn’t sound crazy. It
seems pretty reasonable.

Michele McHugh asked how long have you been working your 30 hours?
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David Bromley answered when [ was first voted in as Chief that April of 2018
that was 20 hours. During COVID the Town Manager and the Town Council saw
fit to raise our hours to 35 hours each week because of the demand. There are
continual demands that keeps coming. | just can get caught up.

Viee Chair Michele McHugh asked what your average number of hours a week
are now?

David Bromley answered 33 to 40.

Mark Raimo added the Chiet has asked for this process last vear. they are a
volunteer organization somewhat separate trom the town. We do support their
budget they operate within ditterent rules their organization came up with, Last
vear we talked about putting this off and put together a committee to look at it. so
that we can understand. because the Chief is not going to be here forever as a Fire
Chief. This is has come around and we never go to it endorse the Chief going full
time but 1 think we should meet and put a good understanding to replace the Fire
Chiet at the next changeover.

Vice Chair Michele McHugh stated that is good succession plan for most of our
department head chief positions.

David Bromley answered you would have to look at the town charter because the
department does run itselt unless something happens.

Robert Retallick asked we had an agreement with Northwest to use the antenna
tower which we shared some of our resources to make this happen under this
grant that we got are we still sharing.

David Bromley answered there is a new combiner being put out there, Northwest
public pays for the electric and pays ftor the gas tor the generator.

Robert Retallick stated with today’s pricing payvs, antenna sites are a thousand
dollars a month, 1 think vou should go after them for rent?

David Bromley answered I will try.

Michele McHugh asked speaking of grants, who writes your grants.

David Bromley answered in the past the Deputy wrote those grants, they have
become somewhat cumbersome because of the reporting after we get the grant. It

is a lot of paperwork.it is easier to write a grant for one specific thing than
multiple things.
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Vice Chair Michele McHugh asked are there grants that would help if we have
the time?
David Bromley answered ves. if it available that we can try to use.
i. Adjourn
Motion: Robert Desena seconded by Rachael Ryan: to adjourn the Regular Meeting
at 8:20 p.m.
Motion passed unanimously
Respectfully submitted.
Michele McHugh. Vice Chair
Watertown Town Couneil
Approved:

Susan King. Clerk
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